
 
 

 

 
 

 

INTERVIEW FRAMEWORK 

Warm-up questions 

• Who are you and which organization do you represent? 

• How is your organization involved in stakeholder dialogue? 

• How does your position relate to stakeholder dialogue?  

• What are the primary stakeholder groups you interact with? 

• What kind of experiences do you have from stakeholder dialogue?  

Theme 1: General information 

• How would you describe the current state of stakeholder dialogue in the 

organization? 

• What kind of solutions does the organization have for stakeholder dialogue? 

• What are the challenges in stakeholder dialogue? Can you give a concrete 

example? 

• What are the strengths in the organization’s stakeholder dialogue? 

• Does the organization have some best practices for stakeholder dialogue? 

• What organizational skills are missing to ensure effective stakeholder 

dialogue? 

Theme 2: Stakeholder groups 

• Does the organization have structured way of mapping stakeholder groups 

for major topics? 

• Are some groups recognized underrepresented or difficult to reach? 

• Have new stakeholder groups emerged recently (in past 1-3 years)? 

• What kind of differences does stakeholder groups have? 

• How does the organization acknowledge these differences?  

Theme 3: Strategic planning in stakeholder dialogue 

• Could you please tell me with your own words the kind of objectives the 

organization sets for stakeholder dialogue. 

• What kind of supporting strategies and plans does the organization have in 

the field of stakeholder dialogue? How does these plans relate to 

organization’s strategy?  

 



 
 

 

 
 

 

Theme 4: Stakeholder dialogue with local stakeholder groups 

• Could you please tell me with your own words how the organization 

implements stakeholder dialogue. Use concrete examples if possible. Below 

is supporting questions (if needed): 

o In what thematics does the organization implement stakeholder 

dialogue? 

o What kind of process does the organization have for stakeholder 

dialogue?  

o How does the organization ensure the inclusion of different 

stakeholder groups? (For example, youth, elderly people, indigenous 

communities) 

o How does the organization communicate about sensitive topics? 

Theme 5: Objectives of stakeholder dialogue 

• How does the organization react to needs and views arising from local 

stakeholder groups? 

• How does the organization take the “takeaways” of stakeholder dialogue 

into consideration in organization’s decision making? 

• How does the organization communicate the results of stakeholder dialogue 

for the local stakeholder groups? 

• What kind of positive, negative, or neutral effects does stakeholder dialogue 

have on the organization’s operations? 

Theme 6: Questions related to operational environment 

• How have recent geopolitical shifts (such as NATO membership, border 

tensions, supply chain disruptions, green transition etc.) affected your 

organisation or community? 

• How aware do you believe local stakeholders are of these broader changes 

and drivers? 

• From your perspective, which external factors most strongly influence 

stakeholder dialogue today? 

• How has operational environment uncertainty affected expectations toward 

authorities? 

• What types of mis- or disinformation does the organization encounter?* 

How does this affect daily work? 

• How does mis- or disinformation circulate in your community?* 



 
 

 

 
 

 

• Does the organization have reactive systems to response mis- or 

disinformation?* 

• What factors build or undermine trust in the organization/municipality? Has 

this changed in recent years? 

• What kind of tools would your organization need to be more effective to 

response? 

• How does the organization implement trust building with stakeholder 

groups? 

• Can you share examples where social acceptance of a project was high—or 

where resistance was strong? 

• What forms of dialogue or engagement have been most successful in 

reducing tensions? 

*Misinformation is incorrect or misleading information. Whereas 

misinformation can exist with or without specific malicious intent, 

disinformation is deliberately deceptive and intentionally propagated. 

Misinformation is typically spread unintentionally, mostly caused by a lack of 

knowledge, or misunderstanding.  

Wrap-up 

Have a short dialogue to self-reflect the questions: what learning objectives 

would the interviewee recognize (own or organizational) and the expectations 

for the CB program.   

Then thank the interviewee for their time and expertise. 

 


