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Overview
Activity 1.2 Ad hoc think tank analysis of NPA 
sustainable biking operational environment

The aim is to develop a current overview and deeper 
understanding of the current status of bicycle tourism activities in 
partner regions. Key tasks include regional data collection: 
development of entrepreneurial skills and business capacity 
building, digital solutions in developing greater market reach, 
networks enabling clustering and emphasizing the importance 
of sustainable development in bicycle tourism . As part of the 
data collection, the purpose is to find regional good practices and 
experiences to support transnational learning.

This work package involves the implementation of analyses in 
SUB-areas; best practices, recommendations and development 
ideas for bicycle tourism in line with sustainable development. It 
includes four "SUB think tank" fact sheets.



Process



Think

Tank

Report

The guide serves as an 
introduction and a guide to 
the development of bicycle 
tourism, evaluating the 
current state and collecting 
related information.

Guideline Book

Interviews
The interviews were 
conducted in the target 
areas. Interviewees 
included e.g. 
entrepreneurs, municipal 
planners and tourism 
organizations.

Workshops and Online 
Meetings

In the workshops, 
information was shared 

among the different 
target areas and best 

practices and examples 
as well as problems 

from the target areas 
were discussed.

Data Collection
Extensive information was 

collected about the 
destinations, for example 

routes, services, 
stakeholders, cycling 
seasons and events.



Data Collection
Guideline Book



Interviews



ÅMonthly meetings during the whole Think Tank
Process

ÅTwo face to face meeting (Posio and Torshavn )

ÅMutual communication between target areas

ÅInteraction Via Teams and emails

Workshops and Online Meetings



The Significance of Sustainable 
Development in Bicycle Tourism

Sustainable development plays a key role in the development of bicycle 
tourism. The shift towards greener transport options, such as cycling, is 
based on the need for sustainable practices in tourism. The studies 
emphasize the importance of sustainable tourism in promoting cycling as a 
means of transportation and leisure. 

Promoting bicycle tourism not only contributes to achieving sustainable 
environmental goals, but also promotes economic opportunities, local 
tourism growth and healthier lifestyles. Overall, sustainable development is 
a key factor in shaping the future of bicycle tourism, and it affects 
destination choices, forms of travel and the overall travel experience.



Project
Destinations



East Lapland, Finland
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Area description

Four municipalities ɀPelkosenniemi , Posio, Salla and Savukoski - and the city of Kemijärvi .

Area's main attractions are four national parks and three ski resorts . Kemijärvi and Posio are also 
known for their hundreds of lakes and rivers - and Savukoski is the home of Santa Claus .

Area has good external accessibility ɀdaily train connection to Kemijärvi and nearby location of 
Kuusamo and Rovaniemi airports. The internal accessibility by public transport is poor.

Current service provision in the tourism centres and ski resorts is great and supports well the 
development of biking tourism. However, the distances inbetween these centres and resorts are long.

Main direct services provided for cyclists are guided tours and bike rental . Some support services, 
such as accommodation and restaurants, have been certified as cyclist -friendly (welcome cyclist).

At the moment biking tourism is in developing state and the maturity varies inside the region. The 
main forms of biking are MTB, bikepacking and gravel biking. The growth is observed in some places. 
The high season is in summer (July ɀOctober) .

Large network of forest trails supports development of gravel biking. A lot of marked MTB trails
located in the ski resorts.



Bikeland.fi

Routes in Suomu (ulko.fi)

Routes in Salla 

(Metsähallitus)



Strengths

Å.ŜŀǳǘƛŦǳƭ ǎŎŜƴŜǊȅ ŀƴŘ ǇŜŀŎŜŦǳƭ ŜƴǾƛǊƻƴƳŜƴǘ 

Åbƻ ŎǊƻǿŘǎ 

ÅNational parks and their infrastructure in the area

ÅEasy access to Kemijärviōȅ ǘǊŀƛƴ 

ÅPositive attitude among different stakeholders towards bike 

tourism development

Å/ƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ŘƛŦŦŜǊŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎ 

ÅWide network of existing roads suitable for route 

ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ōƛƪŜ ǇŀŎƪƛƴƎ ŀƴŘ ƎǊŀǾŜƭ ōƛƪƛƴƎ 

ÅDiverse Biking Activities: The region attracts various biking 

activities, including touring, bikepacking, MTB, and gravel 

biking

Weaknesses

Å[ŀŎƪ ƻŦ ǎŜǊǾƛŎŜǎ ŀƭƻƴƎ ǘƘŜ ǊƻǳǘŜǎ 

ÅShortage of marked routes

ÅTransportations between villages and access by public 

ǘǊŀƴǎǇƻǊǘ ǘƻ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǊŜƳƻǘŜ ƭƻŎŀǘƛƻƴǎ 

Å{ǳǇǇƻǊǘ ƻŦ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘ ǊŜƭŀǘŜŘ ǘƻ ōƛƪƛƴƎ ǘƻǳǊƛǎƳ 

Å.ƛƪŜ ǎŜǊǾƛŎŜΣ ǿŀǎƘƛƴƎ ƻǊ ǎǘƻǊŀƎŜ ǎǇŀŎŜ ƛƴ ŀŎŎƻƳƳƻŘŀǘƛƻƴǎ 

ÅwŜŎƻƎƴƛǘƛƻƴ ƻŦ ǾŀƭǳŜ ŀŘŘƛƴƎ ǎŜǊǾƛŎŜǎ ŀƭƻƴƎ ǘƘŜ ǊƻǳǘŜǎ 

ÅLƴǘŜǊƴŀǘƛƻƴŀƭ ǘƻǳǊƛǎƳ ƻǾŜǊ ǎǳƳƳŜǊ ǎŜŀǎƻƴ όƭŜǎǎ ŦƭƛƎƘǘǎύ 

ÅCentered development within the municipalities

Å {ƘƻǊǘ ŎȅŎƭƛƴƎ ǎŜŀǎƻƴΥ ²ƛƴǘŜǊǎ ŀǊŜ ƭƻƴƎ ŀƴŘ ŎƻƭŘΣ ŀƴŘ ǘƘŜ 

cycling season is short

ÅLack ofcentraliseddevelopment of digital platforms

S W O T



Opportunities

ÅSeasonal Visitation: Four seasons cycling contributing to a 
defined seasonal pattern.
ÅThe picturesque landscapes, hilly terrain, and extensive 

forest roads provide a unique appeal for bikers.
Å!ǊŜŀΩǎ ŎǳƭǘǳǊŜ ŎƻǳƭŘ ōŜutilisedin biking 

tourismdevelopment
ÅGrowing interest in bike packing and gravel biking
ÅCaravan tourism including biking activities in the 

summertime

ÅTo develop routes between villages

ÅMarketing of bicycle tourism domestically and 
internationally
ÅIncreasing cooperation: Cooperation between 

different actors, such as municipalities, companies and 
organizations, could promote the development of 
bicycle tourism
ÅGrowing cycling culture: More and more people are 

choosing a bike to get around

Threats

ÅPotential landowner conflicts

ÅSafety issues related to multiuse routes
ÅBudget cuts: Funds for bicycle infrastructure and the 

promotion of bicycle tourism may decrease
ÅTraffic Issues: Narrow main roads and heavy traffic pose safety 

risks and limit the appeal of biking in certain regions
ÅThe attractiveness of other areas for cycling tourists can create 

competition and affect the attractiveness of the area
ÅGeopolitical location
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