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Overview

Activity 1.2 Ad hoc think tank analysis of NPA
sustainable biking operational environment

The aim Is to develop a current overview and deeper
understanding of the current status of bicycle tourism activities In
partner regions. Key tasks include regional data collection:
development of entrepreneurial skills and business capacity
building, digital solutions In developing greater market reach,
networks enabling clustering and emphasizing the importance
of sustainable development in bicycle tourism . As part of the
data collection, the purpose Is to find regional good practices and
experiences to support transnational learning.

This work package involves the implementation of analyses In
SUB-areas; best practices, recommendations and development
iIdeas for bicycle tourism In line with sustainable development. It
iIncludes four "SUB think tank" fact sheets.



Process

Compile the collected data
and draw conclusions

®Compile the data

@ Setting the
working methods

Setting the working methods
and standard templates for

the data gathering from the
SUB regions

@®Regional data collection

Start implementing jointly

agreed models and update . N QXt Ste p S

the system if any deficiencies .

are identified or The Think Tank team

development ideas arise f’eﬂdﬂ on the most .

during the process important recommendations
and observations regionally,
which will be utilized in the
later stage of the project

@® Establishing the SUB think tank team

Select a responsible person from each
partner to join the Think Tank team Designed by PoweredTemplate



The guide serves as an
iIntfroduction and a guide to
the development of bicycle
tourism, evaluating the
current state and collecting
related information.

Interviews

The Interviews were
conducted in the target
areas. Interviewees
iIncluded e.q.
entrepreneurs, municipal
planners and tourism
organizations.
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Extensive information was
collected about the
destinations, for example
routes, services,
stakeholders, cycling
seasons and events.

Workshops and Online
Meetings

: In the workshops,
iInformation was shared
among the different
target areas and best
practices and examples
as well as problems
from the target areas
were discussed.



Guideline Book
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Data collection

During the data collection, the followi

others:

+ Cycling routes and
infrastructure

 Characteristics of the area
* Services and companies

* Cycling statistics

* Target groups

-+ Safety

* Economic effects

« Stakeholders

ng questions were asked, among

Previous projects

Cycle tourism season and
seasonal changes

Marketing and communication
Environmental effects

Cooperation with other
operators

Cycling events




Interviews

Who was interviewed?

* Tourism Industry Businesses such as:

i
[T e
S

et

o Service Providers

. eWws o Guided Tours
\nterV\ o o ducted between autumn o Bike Rentals
The interviews have :een o Accommodation Services
2023 and spring 20.2 = wees 62
Totall number of interVI€ * Municipal and Regional Administrations
= » Tourism Associations and Organizations
) 7 le) » Event Organizers
. F'm\and ing 7 group interviews of 2 3 peop . rg . Sy
2 interviewees (including - Trail Maintainers and Administrators
3
: le) * Municipal Representatives
. Sweden including 1 grouP interviews of 4 peck ; g - 5 o
20 interviewees (including - Lifts and Centers Maintainers
ireland - The National infrastructure department
5 interviewees * The Municipality city planning department
d
interview
6 peop‘e ngUP
. |celand

N/A




Workshops and Online Meetings

A Monthly meetings during the whole Think Tank
Process

A Two face to face meeting (Posio and Torshavn)
A Mutual communication between target areas
A Interaction Via Teams and emails



The Significance of Sustainable
Development In Bicycle Tourism

Sustainable development plays a key role in the development of bicycle
tourism. The shift towards greener transport options, such as cycling, Is
based on the need for sustainable practices in tourism. The studies
emphasize the importance of sustainable tourism in promoting cycling as a
means of transportation and leisure.

Promoting bicycle tourism not only contributes to achieving sustainable
environmental goals, but also promotes economic opportunities, local
tourism growth and healthier lifestyles. Overall, sustainable development Is
a key factor in shaping the future of bicycle tourism, and it affects
destination choices, forms of travel and the overall travel experience.
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Four municipalities 7z Pelkosenniemi , Posio, Salla and Savukoski - and the city of Kemijarvi .

Area's main attractions are four national parks  and three skiresorts . Kemijarvi and Posio are also
known for their hundreds of lakes and rivers - and Savukoski Is the home of Santa Claus

Area has good external accessibility  z daily train connectionto Kemijarvi and nearby location of
Kuusamo and Rovaniemi airports. The internal accessibility by public transport is poor.

Current service provision  inthe tourism centres and ski resorts Is great and supports well the
development of biking tourism. However, the distances Inbetween these centres and resorts are long.

Main direct services provided for cyclists are guided tours and bike rental . Some support services,
such as accommodation and restaurants, have been certified as cyclist -friendly (welcome cyclist).

At the moment biking tourism is  in developing state  and the maturity varies inside the region. The
main forms of biking are MTB, bikepacking and gravel biking. The growth is observed in some places.
The high season is in summer  (Julyz October) .

Large network of forest trails supports development of gravel biking. A lot of marked MTB trails
located in the ski resorts.
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A Diverse Biking Activities: The region attracts various biking

activities, including touring, bikepacking, MTB, and gravel

biking A Lack otentraliseddevelopment of digital platforms






